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INSTITUTIONAL & ADMINISTRATIVE  

Country Montenegro  

Project title  Montenegro Energy Sector Decarbonization Project (MESDP)  

Enhancing Operational Efficiency of the Electricity Distribution Grid - Component 
2 Subcomponent 2.2 - Transformer Replacement 

Scope of project and 
activity 

The new transformer equipment will reduce energy losses, improve the reliability 
of the energy supply, and decrease maintenance costs and operational challenges, 
allowing CEDIS to achieve financial savings and provide better customer service.  

These comprise thirty-six 35/10 kV eco-design transformers, with focus on the 
replacement of oldest units (installed between mid-1960s and mid-1980s) located 
in areas experiencing voltage issues. Replacing transformers that are over 40 years 
old is essential for ensuring the reliability and efficiency of the electrical network. 
Aging transformers are more prone to failures and inefficiencies, leading to 
increased maintenance costs and potential outages. Modern transformers offer 
improved energy efficiency and service quality, reducing electrical losses and 
operational costs. Investing in new transformers ultimately contributes to a more 
robust, efficient, and sustainable electrical infrastructure. Before the start of the 
works, the population will be informed about the planned power outage, the 
duration of the power outage, and the reason for the outage. Installation work will 
be carried out by CEDIS, which has the necessary expertise and experience. CEDIS 
employees who will be engaged in the execution of the works have the appropriate 
licenses, which will be discussed below. The works, the replacement of the 
transformer, will last several hours (4-10 hours during the day), during which time 
the surrounding population will be without electricity. 
Procured transformers need to have eco design to minimize environmental impact 
through material (using eco-friendly, non-ha zardous materials) and energy 
efficiency (designed as per Directive 2009/125/EC of the EU).  
As the transformers to replace have oil tramps and will be replaced with 
transformers of the same capacity, there will be no need to conduct any upgrade 
/ civil work under the scope of the project. Existing transformers, to be replaced, 
do not have PCB Polychlorinated Biphenyls, which minimize potential 
environmental impacts of the project. 
Some of the new transformers (6 x 35/10 kV) incorporate On Load Tap Changer – 
OLTC to dynamically regulate voltage, and other transformers consider 
Deenergized Tap Changer – DETEC. OLTC is a crucial device in transformers used to 
regulate output voltage by changing tap settings under load conditions without 
interrupting the power supply. It maintains voltage levels within desired ranges, 
crucial for stability and efficiency, especially amid fluctuating load demands and 
integration of distributed energy resources like rooftop solar PV systems.  

The transformers that are currently located at the locations, and which will be 
replaced, will be handed over to the authorized waste operator with whom CEDIS 
will enter into a contract. The new transformers will be stored in the Central 
warehouse in Podgorica, from where they will be transported to the locations 
listed below. 

Institutional  
arrangements 

CEDIS – Crnogorski 
elektrodistributivni 

sistem (engl. 
Montenegrin Electricity 

Distribution System) 

Ivana Milutinovića 12 

 (Task Team Leader) 

Boris Ostojić – Project 
Coordinator 

Boris Babović – Project 
Manager 

Environmental and Social Specialist 

Marjana Kaluđerović 
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Podgorica 

Montenegro   

Implementation  
arrangements 

CEDIS 

Boris Ostojić 

boris.ostojic@cedis.me 

Boris Babović 

boris.babovic@cedis.me   

  
 Marjana Kaluđerović – 
environmental 
protection and social 
issues 

PIU CEDIS 

Works 
supervisor 

PIU CEDIS 

Inspectorate 
Supervision 

 

Labor inspector 

Inspector for 
occupational health 

and safety  

Inspector for 
environmental 

protection 

Works 
Contactor 

Transformer 
replacement 

will be 
performed 
by CEDIS's 
employees 

who are 
trained for 
this type of 

work. 

SITE DESCRIPTION  

Name of sites Montenegro  

Describe site locations The project activities will take place in urban and semiurban areas of Montenegro 
ih Nikšić, Danilovgrad, Podgorica, Zeta, Cetinje, Berane, Bar, Budva, Ulcinj, Herceg 
Novi, Kotor, Bijelo Polje, Mojkovac, Kolašin, Žabljak, Plužine, Gusinje.  
 
Transformers will be replaced in the follwoing substations: 

1. TS 35/10 kV Trebjesa – Nikšić 
2. TS 35/10 kV Podanje – Danilovgrad 
3. TS 35/10 kV Centar – Podgorica  
4. TS 35/10 kV Ponari – Zeta  
5. TS 35/10 kV Ubli – Podgorica (Kuči) 
6. TS 35/10 kV Bioče – Podgorica 
7. TS 35/10 kV Stari Obod – Cetinje 
8. TS 35/10 kV Novi Obod – Cetinje  
9. TS 35/10 kV Centar Berane – Berane  
10. TS 35/10 kV Virpazar – Bar  
11. TS 35/10 kV Stari Bar – Bar  
12. TS 35/10 kV veliki pijesak – Bar 
13. TS 35/10 kV Lazi – Budva 
14. TS 35/10 kV Miločer – Budva 
15. TS 35/10 kV Grad – Ulcinj  
16. TS 35/10 kV Velika plaža 1 – Ulcinj  
17. TS 35/10 kV Herceg Novi – Herceg Novi 
18. TS 35/10 kV Grbalj – Kotor  
19. TS 35/10 kV Risan – Kotor 
20. TS 35/10 kV Nedakusi – Bijelo Polje  
21. TS 35/10 kV Mojkovac – Mojkovac 
22. TS 35/10 kV Drijenak – Kolašin 
23. TS 35/10 kV Žabljak – Žabljak  
24. TS 35/10 kV Plužine – Plužine  
25. TS 35/10 kV Gornja Zeta – Zeta 
26. TS 35/10 kV Gusinje – Gusinje 
27. TS 35/10 kV Čokrlije – Bijelo Polje  

 
These substations have been in place at the locations listed for many years. The 
substations are located in areas with low population density. Each substation is 
fenced off, preventing access by the unemployed. The transformers are located in 
transformer boxes. Under each transformer there is a leak-proof oil sump with a 
capacity corresponding to the amount of oil in the transformer. In the event that 
an uncontrolled oil leak occurs during transformer replacement, the sump is 

mailto:boris.ostojic@cedis.me
mailto:boris.babovic@cedis.me
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capable of absorbing the entire amount of oil in the transformer and preventing 
pollution. 
The transformers to be replaced—all 34 of them—do not contain PCB oil, which 
minimizes the risk of soil pollution and eliminates safety concerns related to 
handling. 
Project activities will neither be carried out in nor will affect potential sites of 
archaeological or cultural heritage, or protected natural areas. 

Who owns/uses the 
land? 

CEDIS – Crnogorski elektrodistributivni sistem sistem (engl. Montenegrin 
Electricity Distribution System) 

Valid operating permit, 
licenses, approvals etc. 

The main activity of CEDIS is the distribution of electricity to end consumers. One 
of the organizational units of CEDIS is the Protection System Sector, within which 
the Occupational Safety and Health Service operates. The Ministry of Labor, 
Employment and Social Dialogue issued CEDIS with an Authorization to perform 
tasks under Articles 40 and 43 of the Law on Occupational Health and Safety 
(Official Gazette of Montenegro No. 34/14, 044/18, 084/24) No.01-134/24-1435/3 
of 20.12.2024. In accordance with the Authorization of the Ministry, the 
Occupational health and safety service trains employees for safe work. All 
employees at CEDIS are trained for safe work.  
Law on waste management regulates the principles of waste management, types 
and classification of waste, rights and obligations related to waste management, 
waste management plans and programs, permits and registers, special types of 
waste, incineration and incineration of waste, depositing and storage of waste, 
cross-border movement of waste and supervision of the implementation of the 
law.  

The Law on Waste Management (Official Gazette of Montenegro, number: 034/24, 
092/24) regulates the principles of waste management, types and classification of 
waste, rights and obligations related to waste management, plans and programs 
of waste management, permits and registers, special types of waste, burning and 
incineration of waste, depositing and storing waste, cross-border movement of 
waste and supervision of law enforcement. 

In accordance with Article 34, CEDIS, as a waste producer, is obliged to draw up a 
Waste Management Plan and to manage waste in the manner defined in the plan 
for a period of 3 years. The Environmental Protection Agency approves the Plans 
and gives consent to them. 

CEDIS received from the Agency Decision No. 03-UPI-443/31 dated May 30, 2023. 
giving Consent to CEDIS's Waste Management Plan for the period 2023 – 2026. 

In accordance with the Waste Management Plan, CEDIS concluded a Hazardous 
Waste Management Agreement with the authorized waste operator Eko Modus 
DOO Budva, number: 10-10-36488 dated November 20, 2024. 

Eko Modus DOO Budva has a permit for processing and/or disposal of waste 
number 03-UPI-1359/3 dated 09/26/2023 issued by the Environmental Protection 
Agency. 

LEGISLATION 

Identify national &local 
legislation & permits 
that apply to sub-
component activity(s) 

Law on free access to information (Official Gazette of Montenegro No: 044/12, 
030/17, 066/25) 
Law on Energy Efficiency (Official Gazette of Montenegro No 57/14, 3/15, 25/19, 
140/22, 084/24)  

Energy Law (Official Gazette of Montenegro No. 028/25) which also cover 

energy market transparency and consumer protection, including support for 

vulnerable households and energy poverty measures. Law on Environment 
(Official Gazette of Montenegro No. 52/16, 73/, 084/24)  
Law on Nature Protection (Official Gazette of Montenegro No. 54/15, 18/19, 
084/24)  
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Law on Air Protection (Official Gazette of Montenegro No. 25/10, 40/11, 43/15, 
73/19, 084/24)  
Law on Protection from Noise in the Environment (Official Gazette of 
Montenegro No. 028/11, 001/14, 002/18)  
Law on Waste Management (Official Gazette of Montenegro No. 034/24, 092/24)  
The Labor Act (Official Gazette of Montenegro No. 074/19, 008/21, 059/21, 
068/21, 145/21, 077/24, 084/24, 086/24)  
The Occupational Safety and Health Act (Official Gazette of Montenegro No. 
34/14, 044/18, 084/24)  

PUBLIC CONSULTATION 

Identify when / where 
the public consultation 
process took place and 
what were the 
comments received 
from the consulted 
stakeholders and 
responses by the 
responsible entities 

On September 25, 2024 a public meeting and presentation of the ESMF, SEP, and 

ESCP were held at the Ministry of Energy in Podgorica. Following the presentation, 

participants were invited to ask questions, provide comments, or seek clarification. 

None of the participants had any questions or comments on the presented 

documentation. 

INSTITUTIONAL CAPACITY BUILDING 

Will there be any 
capacity building? 

[X] N or []Y  

ATTACHEMENTS 

Attachment 1: Site plan / photo 

Attachment 2:  

- Hazardous Waste Management Agreement, number: 10-10-36488 dated November 20, 2024. 

- Eko Modus DOO Budva permit for processing and/or disposal of waste number 03-UPI-1359/3 dated 
09/26/2023 issued by the Environmental Protection Agency. 

 

Other permits/agreements – as required 

- Authorization to perform tasks under Articles 40 and 43 of the Law on Occupational Health and Safety 
(Official Gazette of Montenegro No. 34/14, 044/18, 084/24) No.01-134/24-1435/3 of 20.12.2024. 

- Decision No. 03-UPI-443/31 dated May 30, 2023. giving Consent to CEDIS's Waste Management Plan for the 
period 2023 – 2026. 
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Table 13. Part II - Environmental/Social screening 

PART 2: ENVIRONMENTAL /SOCIAL SCREENING 

Will the site 

activity 

include / 

involve any 

of the 

following 

potential 

issues / risks:  

Activity Status Additional references 

A. General conditions and social risk 

management  
 See Section A 

B. Construction/reconstruction  

• Increase in dust from 
construction/reconstruction 
activities 

• Transport of materials  

• Increase noise level 

• Increase in sediments loads in water 
bodies 

• Changes of water flow  

• Pollution of water/soil due to 
temporary waste, fuel, lubricants 
storage or spill leakage 

[ ] Yes [X] 

No 
If “Yes”, See Section A, B, F below 

C. Cultural and historical heritage 

• Risk of damage to known/unknown 
historical buildings/cultural and 
historical area 

• Chance finds are encountered 

[ ] Yes [X] 

No 
If “Yes”, See Section C below 

D. Biodiversity  

• Vicinity of recognized protection 
area or ecological network 

• Disturbance of protected animal 
habitats 

• Cutting of trees/forest 

[ ] Yes [X] 

No 
If “Yes”, See Section D below 

E. Waste generation and management 

• Generation of waste including e 
waste and hazardous waste 

[X] Yes [ ] 

No 
If “Yes”, See Section E below 

F. Traffic disturbance 

• Site specific vehicular traffic 

• Site is in a populated area 

[X] Yes [ ] 

No 
If “Yes”, See Section A, B, F below 

 
Mitigation measures  

A. General conditions and social risk management 

B. Construction/reconstruction activities 

C. Cultural and historical heritage 

D. Biodiversity 

E. Waste generation and management 

F. Traffic disturbance
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Table 14. Part III - Environmental and social mitigation measures 

Activity Phase  Parameter Mitigation measures checklist 

A   

Site organization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Preconstraction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site 
organization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Occupational 
and health 
safety 
 
 
 
 
 
 
 
 
 
 

a) The public is informed about the works by means of an appropriate notice in the media 

and/or in publicly accessible places (including the place of execution of the works) no later 

than 24 hours before the start of the works in accordance with the standard procedures 

applied in CEDIS . 

b) CEDIS adopted and published the Project GRM and GRM for workers at the following link 

https://cedis.me/zalbeni-mehanizam/ . 

c) The place of work is properly marked with warning tapes and/or a fence when/where 

deemed necessary. 

d)  Entry for unemployed person within the work site is prohibited (within the warning 
tapes and fences when/where deem needed)  

e) All CEDIS employees are trained for safe work and familiar with the prohibition of abuse 
and discrimination, as well as with the GRM for employees. Employees are aware of their 
rights and obligations. 

f) All permits and certificates for transformer replacement work are provided. The staff is 
properly trained for the positions and the work they perform, the workers have valid 
certificates for workers, e.g. electrical safety certificates (for licensed electricians) etc. 
Technicians, electrical fitters 1 and electrical fitters 2 are trained to operate and maintain 
power plants in the field of power engineering. They passed the professional exam 
before the Commission of the relevant Ministry. Other employees who will be engaged 
in the implementation of Subcomponent 2.2 are internally trained to perform the tasks 
defined for their jobs. 
 

g) On September 25, 2024 a public meeting and presentation of the ESMF, SEP, and ESCP 
were held at the Ministry of Energy in Podgorica. 

h) In accordance with the Law on Health and Safety at Work, by-laws accompanying this 
area, as well as internal documents of CEDIS (Regulation on Health and Safety at Work, 
Personal Protective Equipment Regulations, Instructions for Safe Work), use of 
protective equipment (e.g. wearing protective helmets, masks and protective glasses, 
belts and protective boots, use of electrical insulating gloves and boots, etc.) as well as 
insulated hand tools (voltage indicators, poles, etc.) is mandatory for CEDIS employees, 

i) Machines are operated only by experienced and properly trained personnel, which 
reduces the risk of accidents, 

j) No fires are allowed on site under any circumstance, 
k) CEDIS employees are trained to respond in the event of a fire. All fire extinguishers and 

equipment are in good condition and can be used quickly and efficiently if necessaryfirst 

https://cedis.me/zalbeni-mehanizam/
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Activity Phase  Parameter Mitigation measures checklist 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Constraction 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Operation  
 
 
 
 
 
 
 
 

 
 
 
 
 
Occupational 
and helth 
safety 
 
 
 

 
 
 
 
Transformer 
replacement 
works 

 
 
 
 
 
 
 
 
 
 

Maintenance and 
safety in 
operational 
period  
 
 
 

 
 

aid kits must be available on the site and personnel trained to use it. 
l) Any health and safety incident should be reported immediately to the project manager 

and the World Bank within 48 hours, in accordance with the incident reporting 
procedure. 

 
a) The public was informed about the performance of the works 24 hours before their start 

through the media, as well as about the period during which there will be no electricity 
supply (4-10 hours during the day). 

b) All employees wear the prescribed protective equipment when performing work 
(helmets, protective shoes, protective clothing, safety glasses, electrical insulating 
gloves, electrical insulating boots, etc). 

c) Employees follow the instructions for safe work while performing the work. 
d) The public and employees are aware of the existence of the project GRM and GRM for 

employees. 
 
a) All works are carried out in a safe and disciplined manner, designed to minimize the 

impact on neighboring residents and the environment. 
b) All workers are well trained in using Personal Protective Equipment and Insulated hand 

tools 
c) Employees have the appropriate licenses necessary to carry out work on the 

replacement of transformers. 
d) Works are performed in accordance with the instructions of the equipment 

manufacturer. 
e) Purchased equipment is installed and used in compliance with all safety measures 

prescribed by the equipment manufacturer and best practices. 
f) No temporary storage of materials and waste within any type of private property. 
g) The population was informed about the completion of the works.  

 
a) The system is put into operation. 
b) CEDIS is carry out rigorous tests on the transformer after installation, 
c) The operation of the transformer is regularly monitored. 
d) Preventive maintenance plan is implemented to ensure the reliability and longevity of 

transformers, plan must be periodically updated,  
e) After the installation of the new equipment, the supplier is obliged to train CEDIS 

employees for operation and maintenance (O&M) of the new equipment,  
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Activity Phase  Parameter Mitigation measures checklist 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
Occupational and 
helth safety 
 
 
 
 
 
 
 
Stakeholder 
Engagement 
 
 
 

a) All works are carried out in a safe and disciplined manner, in order to minimize the 
impact on employees, neighboring residents and the environment.  

b) During the execution of the works, the workers used personal protective equipment and 
insulated hand tools. 

c) Workers' PPE is in accordance with international good practice (mandatory wearing of 
protective helmets, masks and protective glasses according to regulations, belts and 
protective boots). 

d) Potentially dangerous areas are clearly marked. 
 

a) During the development of the project, CEDIS organized a public debate and forum with 

interested parties, allowing them to comment on the design and implementation of the 

project. During the public hearing, there were no objections to the project from interested 

parties. 

b) CEDIS has developed an effective Project GRM   and GRM for employees which are clear and 

accessible, and they are available on CEDIS website: https://cedis.me/zalbeni-mehanizam/ 

https://cedis.me/zalbeni-mehanizam/
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Activity Phase  Parameter Mitigation measures checklist 

B Retrofitting 

and installation 

works 

 
All phases  

Air Quality a) In order to minimize emissions, modern certified work machines that are maintained in 
good and efficient working condition will be used  

b) The working time of working machines at the location of the project implementation is 
limited (4-10 hours during the day), which is significant from the point of view of 
minimizing exhaust gas emissions  

c) The operation of the transformer will not have an impact on air quality because there is 
no emission of waste gases 

All phases Noise a) During the execution of works on the site, CEDIS will comply with the maximum 
permissible noise levels prescribed by law  

b) The works will be performed between 8 a.m. and 6 p.m. and will not be performed at 
night. The community will be informed in advance about all work activities that will take 
place   weekends, 

c) all equipment is maintained in good working condition and certified, 
d) no noise emissions will occur during the operation of the transformer 

All phases Water quality a) Liquid waste will be handled in a prescribed and responsible manner 
b) Safeguards, such as spill protection kits and appropriate storage facilities, will be 

implemented during removal and transport of the transformer to prevent and manage 
accidental spills or leaks, 

c) Use closed barrel-pump-transformer system for filling transformers with oil  to prevent 
the risk of oil spillage and surface and underground water and soil pollution, 

d) handle all materials in accordance with the instructions specified in the Material Safety 
Data Sheets (MSDS) that must be available at the construction site, 

e) in the event of an accident, remove any hazardous liquid from the soil using adsorption 
materials such as sand, sawdust or mineral adsorbents. Such waste material must be 
collected in tanks, stored in an area designated for the storage of hazardous waste and 
handed over to authorized companies, 

f) Parking (manipulation) of machines and vehicles will take place on asphalted or concrete 
surfaces with a system for collecting surface waste water, to prevent pollution from 
accidental spillage of oil or fuel from working machines and vehicles 

All phases Soil a) regularly maintain and service the machines, 
b) adhere to measures and standards for machines, 

All phases Materials 
management 

a) New transformers will be procured from licensed companies. The company must provide 
proof of compliance with all national environmental and occupational health and safety 
regulations, 

b) Transformer oil must be of appropriate characteristics, safe for people and the 
environment 
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Activity Phase  Parameter Mitigation measures checklist 

c) ensure that all transport vehicles and machines are equipped with appropriate 
equipment for emission control, regularly maintained and certified. 

d) Points a. b and c will be listed as requirements in the tender for the supply of 
transformers 

All phases Labor 
Management 

a) All employees are trained for safe work. Employees have personal protective equipment 
and insulated hand tools. 

b) Transformer replacement is performed in accordance with the manufacturer's 
instructions and CEDIS instructions for safe operation. 

c) Mitigation of work-related risks follows CEDIS's internal work management procedures, 
which are included in the Environmental and Worker Health Management Plan (ESMP), 

d) workers employed by CEDIS are aware of their rights and obligations arising from 
national legislation and ESS2, which include issues of contracts, labor rights, access to 
GRM for workers without retaliation, prevention of abuse, exploitation and safety 
situations, including an accessible channel in GRM for filing complaints, compliance with 
occupational safety and community safety measures. 

C Cultural 
and historical 
heritage 

All phases Chance finds a) The replacement of transformers is carried out in substations that have been in place for 
many years at the locations in question. the procedure for replacing the transformer 
does not require construction work, so there is no possibility of encountering 
archaeological sites during the implementation of subcomponent 2.2. 

D 
Biodiversity 

All phases Biodiversity a) Work should be carried out during the visible part of the day to ensure adequate visibility 
and safety  

b) limit the movement of heavy machinery on the road corridor, 
c) handle equipment and machinery professionally and carefully to prevent accidents that 

may negatively affect flora and fauna 

E Waste 
generation 
and 
management 

All phases Waste 
management 

a) each type of generated waste on the location must be temporary stored in separate 
waste containers which have to be labelled with waste type name and waste code and 
located at the solid surface foreseen for that purpose on the work site, 

b) records of waste streams and amounts has to be kept for each type of generated waste 
at the location, 

c) all waste must be handed over with appropriate documentation to the companies 
authorized for the waste management (companies that have adequate waste permit), 

d) in the case of hazardous waste information on handing over waste to the final 
destination must be obtainedThe process of replacing the transformer will result in the 
creation of hazardous waste (transformers and low-oil switches) and non-hazardous 
waste (Cu cables, Al cables...). All activities related to the waste management procedure 
will be in accordance with the Waste Management Plan (hazardous and non-hazardous) 
provided by CEDIS and approved by the Environmental Protection Agency.. 
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Activity Phase  Parameter Mitigation measures checklist 

All phases Hazardous waste a) CEDIS manages waste in accordance with the Waste Management Plan for the period 
2023 - 2025, which was approved by the Environmental Agency. 

b) CEDIS concluded a Hazardous Waste Management Agreement with an operator that has 
a permit for the processing/disposal of hazardous waste 

c) all hazardous wastes, including liquids, contaminated packaging and solids are 
transported by specially licensed carriers and disposed in a licensed facility, 

d) all hazardous or toxic liquid substances will be kept in safe containers labelled with 
appropriate classification code in accordance with the Ordinance on Waste 
Classification, Waste Catalogue, Waste Treatment Procedures, i.e. Waste Processing and 
Disposal (Official Gazette of Montenegro No. 064/24), these containers should be leak-
proof in order to prevent spillage and leaching, the containers should poses secondary 
containment system such as bunds (e.g. bunded-container), double walls, or similar, 
secondary containment system must be free of cracks, able to contain the spill and be 
emptied quickly, 

e) solid hazardous waste should be kept in safe containers labelled with appropriate 
classification code in accordance with the waste management regulations, these 
containers should be leak-proof to prevent spillage and leaching, covered and protected 
from weather impact, 

f) regular checks of containers containing toxic and hazardous wastes must be performed, 

E Waste 
generation 
and 
management 

Preconstruction Waste generated 
from 
decommissioning of 
the Transformers 
(PCB)  
 

a) In May 2017, the Ministry of Sustainable Development and Tourism, in cooperation with the 
United Nations Development Office (UNDP), started the implementation of the National 
Project "Comprehensive environmentally friendly management of polychlorinated biphenyls 
(PCBs) in Montenegro", in which CEDIS participated as a partner. In the period 2018 - 2019, 
CEDIS carried out sampling and testing of insulating oil for PCB content from 4954 
transformers. The presence of PCBs was determined in 81 transformers. Decontamination 
was carried out on 66 transformers whose insulating oil had a PCB concentration of less than 
5000 ppm. The decontamination was carried out in the company "Rade Končar Servis" 
Skopje, which dealt with the decontamination of equipment and waste containing PCBs 
through the National Project "Comprehensive environmentally friendly management of PCB 
waste in Montenegro". Through the National Project, 5 transformers where the PCB 
concentration in the insulating oil was above 5000 ppm were exported. 10 transformers, 
whose insulating oil was found to contain PCBs, were handed over to the authorized waste 
disposal operator. During 2023, sampling and testing of insulating oil from 202 transformers 
located in the 35/10kV system was carried out, of which 2 transformers were found to be 
contaminated with PCBs, which will be exported from Montenegro for disposal through the 
National Project "Reduction of Pollution by Harmful Chemicals and Waste in the 
Mediterranean Sea".These transformers are still owned by CEDIS. Since these are waste 
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Activity Phase  Parameter Mitigation measures checklist 

transformers, they are planned to be exported through the National Project "Reduction of 
Pollution by Harmful Chemicals and Waste in the Mediterranean Sea". 

 

Construction E-waste 
management 

 

a) e-waste, waste transformers, which will be generated during the implementation of 
Subproject 2.2 will be handed over to the waste operator with whom CEDIS has 
concluded a contract. 

Operation  Waste 
managemenat 

Waste generated during regular transformer maintenance will be handled in accordance 
with the CEDIS's Waste Management Plan 

F Traffic 
disturbance 
relate to the 
increased 
frequency of 
external 
transport of 
materials and 
techniques 

 Traffic 
disturbance 

a) traffic management must be carried out in accordance with the provisions of traffic 
regulations (e.g. appropriate lighting, traffic safety signs, barriers and flags for people 
who are easily visible or easy to follow, speed on the road should be clearly marked), 

b) transportation routes, project locations/sites and timeline of activities are clearly 
defined, 

c) safety measures are taken to prevent accidents, the speed of the access road must not 
exceed 30 km/h, the main transport activities should be avoided during peak hours, 

d) transport on access roads during peak hours should be avoided, 
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Attachment 1: site location  
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Attachment 2 

- Hazardous Waste Management Agreement, number: 10-10-36488 dated November 20, 
2024. 

 

 



Montenegro Energy Sector Decarbonization Project ESMP 

 

 

Official Use Only 

 



Montenegro Energy Sector Decarbonization Project ESMP 

 

 

Official Use Only 

 



Montenegro Energy Sector Decarbonization Project ESMP 

 

 

Official Use Only 

 



Montenegro Energy Sector Decarbonization Project ESMP 

 

 

Official Use Only 

 



Montenegro Energy Sector Decarbonization Project ESMP 

 

 

Official Use Only 

 
 



Montenegro Energy Sector Decarbonization Project ESMP 

 

 

Official Use Only 

- Eko Modus DOO Budva permit for processing and/or disposal of waste number 03-UPI-
1359/3 dated 09/26/2023 issued by the Environmental Protection Agency. 
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Other permits/agreements – as required 

- Authorization to perform tasks under Articles 40 and 43 of the Law on Occupational 
Health and Safety (Official Gazette of Montenegro No. 34/14, 044/18, 084/24) No.01-
134/24-1435/3 of 20.12.2024. 
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- Decision No. 03-UPI-443/31 dated May 30, 2023. giving Consent to CEDIS's Waste 
Management Plan for the period 2023 – 2026. 
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